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MHOJOKEHHUE
IO KOH®JIUKTY UHTEPECOB B AO «IMKON-SUG‘URTA» /

CONFLICT OF INTEREST POLICY
OF JSC “IMKON-SUG‘URTA”

I. OBIIIUE ITOJIOKEHU A
1.1. Hacrosiree ITonoxeHnue mo KOHMIUKTY
B AO «IMKON-SUG‘URTA»
(manmee — IlomoxeHME) ONpPENENSET MEXaHU3M
MIPeOTBPaICHUS U

HHTEPECOB

BBISIBJICHHUS,
yperynupoBanusi KoH(IuKTa uHTEpecoB B AO
«IMKON-SUG‘URTA» (manee — Komnanns).
1.2. OcHoBHOM LIEJIBIO HaCTOSIIETO
ITomokeHuss  SABIIAETCS  PETyJIHpOBaHUE H
IpeIoTBpalieHHe KOH(MIMKTAa HMHTEPECOB B
nearensHOCTH  paboTHHKOB — Kommanuu u
BO3MOJKHBIX HETraTHBHBIX ITOCJICACTBUM
KOH(IIMKTa HHTEepecoB A1 camoi Kommanuu.
1.3. OcHoBHOH 3aJadeit HaCTOSIIETO
[TonoxeHus SBISETCS OTPAaHUYECHUE BIUSHUS
JIAYHOM  3aMHTEPECOBAHHOCTH  PaOOTHUKOB
KoMnanuy Ha peajlu3yeMble MMM TPYIOBEIC
(QyHKIHY, TPHHIMAEMBIE JIEJIOBEIE PEIICHHUS.
1.4. Hacrosmmee ITonoxenue
pacIpocTpaHseTcss Ha pabOTHHUKOB

Kommanuu, HE3aBUCHMO OT 3aHAMaeMOM HMU

BCEX

JOJDKHOCTH U TIOJTHOMOYHH.
1.5. Hacrosimee IlonoxeHnue pa3paboTaHo B
COOTBETCTBUH C:
3aKOHOAATEIHECTBOM
V30ekucraHs;
[TONATHKON IO YIPABIEHUIO KOH(MIMKTOM
unrepecoB B AKUB «Mnoteka 6anK»;

PecrryOnuxu

YcraBom KoMnannu;
AHTHUKOPPYIIIUOHHEIM
«IMKON-SUG‘URTA»;

KOJIEKCOM AO

I. GENERAL PROVISIONS

1.1. This Conflict of Interest Policy of JSC
“IMKON-SUG‘URTA” (hereinafter referred to
as the “Policy”) defines the mechanism for
identifying, preventing, and resolving conflicts
of interest within JSC “IMKON-SUG‘URTA”
(hereinafter referred to as the “Company”).

1.2. The main purpose of this Policy is to
regulate and prevent conflicts of interest in the
activities of the Company’s employees and to
mitigate any potential negative consequences
such conflicts may have for the Company.

1.3. The main objective of this Policy is to
limit the impact of employees’ personal interests
on the performance of their job duties and the
business decisions they make.

1.4. This Policy applies to all employees of
the Company, regardless of their position or
authority.

1.5. This Policy has been developed in
accordance with:
the legislation of the Republic of Uzbekistan;

Conflict of Interest Management Policy of
JSCMB “Ipoteka Bank™;

the Charter of the Company;

Anticorruption Code of JSC “IMKON-
SUG‘URTA”;




JIPYTUMHA HOPMAaTUBHBIMH  JOKYMEHTaMH
Komnanuu.

1.6. Hacrosimee
JM00BIe H3MEHEHHS M JOIOJHEHHS B HEro

[Tomoxenue, a Takxe

yTBepxaoTes HabmonarenbHbM
Kommnanuu.

COBETOM

other internal regulatory documents of the
Company.

1.6. This Policy, as well as any amendments
and additions thereto, shall be approved by the
Supervisory Board of the Company.

II. OCHOBHBIE ITOHATHSA

2.1.B HACTOSIIIEM Tlonoxennu
HCIOJIB3YIOTCS CJIeIyIOITHE OCHOBHEIE
[IOHATHSA:

padoTnunk Kommanum (1anee — paGoTHHK)
— pabOTHHUK, OCYIIECTBIISIOIUN TPYIOBYIO
(cmyxebHyr0) nesitenpHOCTs B Kommanuum Ha
OCHOBaHUU TPYJOBOI'O JOTOBOpa (KOHTPAKTa)
aub0 Ha u30HUpaeMblX WM Ha3HAYaeMBIX

JIOJDKHOCTSIX;
0JIM3KHEe POJACTBEHHHKH — POJUTEIH
(ycerHOBUTENH), CyHpyr (cympyra), JeTH

(YCHIHOBIICHHBIE, YJIOUEPEHHBIE), KPOBHBIE U
CBOJHBIC OpaThsi U CECTPBI, a TAK)KE POJUTEIH,
Opaths, CECTPHI U AETH CYNPYIOB;

KOH(JIMKT HHTEepecoB — CHUTyallUs, IIpH
KOTOPO¥ JIMYHAS 3aMHTEPECOBAHHOCTD (IIpsAMas
WIA KOCBEHHAas) JIUIlAa BJIMSET MIHM MOXKET
[OBIHATh Ha HaJIeXXallee HCIOIHEHHE UM
CBOMX WK  CIY>XKEeOHBIX

00s3aHHOCTE U TIpU KOTOPOM BO3HHKAET

JOJIDKHOCTHBIX

(peasbHBINA KOH(IMKT UHTEPECOB) THOO0 MOXKET
BO3HUKHYTH  (TOTEHIMANBHBIM  KOHQIHUKT
WHTEPECOB) IPOTHUBOPEUUE MEXAY JIHMYHOH
3aMHTEPECOBAHHOCTHIO U IIPaBaMU, 3aKOHHBIMHU
nHTepecamu Komnanuu;

peasibHbIi  KOHQIUKT HHTEPECOB —
CHTyalus, B KOTOPOM  KOHCTaTHPYIOTCS
HAJIYHE KaKOTO-TH00 JTMIHOTO HHTEPECA H €T0
peabHOe BIMSIHAE HA TO, KaK JAHHOE JIMIO
BBINIOJTHSET mpodecCHOHANBHBIE |

crnyeOHble OO0S3aHHOCTH. BilMsgHME JIMYHOM

CBOH

3aMHTEPECOBAHHOCTHU Ha HaJIJIe)XaIee,
O0OBEKTHBHOE W OECIPUCTPACTHOE HCIIONHEHHE
JO/DKHOCTHBIX ~ OOSI3aHHOCTEH  3aBHCHUT  OT
xapaxTepa HWHTEPECOB, HaIpuMep,
MOJTATHYECKAs [IPUHAIEKHOCTb,
npo(ecCHOHANBHBIE CBSI3U, BEpa, CeMehHas
OTBETCTBEHHOCTb, JTMYHOE HMYIIECTBO,

KalUuTAJIOBIIOXKCHUI, OOJTH H Jp., HIH HX

II. KEY TERMS
2.1. The following key terms are used in this
Policy:

Employee of the Company (hereinafter
referred to as the “Employee”) — an individual
engaged in labor (official) activities within the
Company based on an employment contract or
agreement, or holding an elected or appointed
position;

Close relatives — parents (including adoptive
parents), spouse, children (including adopted
children), full and half siblings, as well as the
parents, siblings, and children of spouses;

Conflict of interest — a situation in which a
person’s personal interest (direct or indirect)
affects or may affect the proper performance of
his/her official or job duties, and where there
arises (actual conflict of interest) or may arise
(potential conflict of interest) a contradiction
between the personal interest and the rights and
legitimate interests of the Company;

Actual conflict of interest — a situation in
which a personal interest exists and has a real
impact on how the individual performs his/her
professional and official duties. The influence of
personal interest on the proper, objective, and
impartial performance of official duties depends
on the nature of the interests (e.g., political
affiliation, professional relationships, religion,
family responsibilities, personal property,
investments, debts, etc.) or their quantitative
value (e.g., interest in a family business, the
possibility of gaining significant profit, avoiding
losses, etc.). In such a case, the individual
holding a certain position does not take
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KOJIMYECTBEHHOM OIIEHKH, HAIIpIMED, HHTEPEC B
ceMeifHOM OwW3Hece, BO3MOXHOCTH IOJYYHTh
OopInyt0 pUOBLIb, N30€XKaTh YOBITKOB H T.[I.
B sroif cuTyaruu nuno, 3aHHEMAoIee Ty WIH
WHYI0 JOJDKHOCTh, HE IPHHHAMAaeT Mep IO

IIPEIOTBPAIIICHUIO u YPETyIHPOBAHUIO
KOH(IUKTa HUHTEPECOB, CO3HATEIIHHO
NOIyCKaeT  HACTYyIUICHWE  CUTyallud, B

pe3yJIbTaTe Yero MOIydaeT UCKOMBIA JOXO/I;
NMOTeHIUAIHHBIN KOHQPJIUKT HHTEPECcoB —

CHUTYyaIus, npu

3aMHTEPECOBAHHOCTH JIMIA, 3aHUMAIOLIETO Ty

KOTOpOH JIAYHAas
WIA MHYIO JOJDKHOCTB, HE SIBISETCA B TOT
MOMEHT, KOrZa CTaBHUTCS TaKOW BOIPOC,
JOCTaTOYHOM U BO3HUKHOBEHHS KOH(IMKTA
UHTEPECOB, ITOCKOJIBKY IIOKA €Ie HET HUKAKOH
CBA3HU MEXIY JIOJDKHOCTHBIMH
0053aHHOCTSIMH H €T0 JIMYHBIMU HHTEPECAMH.

€ro

Ho rumoTteTmuecku (B MOTEHIHANE) JUYHAS
3aMHTEPECOBAHHOCTh MOXET IPOSBUTBCA U
IOBIMATE Ha HaJJIexaliee, OOBEKTHBHOE H
OeCIpHCTPacCTHOE HCIIONHEHUE OJKHOCTHBIX
00s13aHHOCTEH, OCOOEHHO B CHUTyalUsAX HX
U3MEHCHUS;

JHYHAS 3aMHTEPECOBAHHOCTH — Jr00asd
BBIOJIa WJIM MIPEUMYIIECTBO, KOTOPYIO MOXKET
[OJyYUTh PaOOTHHK WM CBA3aHHBIE C HUM
JMIQ, B pPe3ysibTare HEeMOCPEICTBEHHOTO OO0
KOCBEHHOTO MPHHSATHUSI UM PELICHUS WA HHOTO
€ro y4acTHsl B 3TOM IIPOLIECCE;

(¢paBopuTH3M - [IpEIOCTaBIICHUE
MTOAKOHTPOJIBHBIX pecypcos, BBITOJTHBIX
JIOJKHOCTEH POACTBEHHHUKAM, JIPY3bsM,
3HAKOMBIM B COOTBETCTBHHU c ux
IPUHAIJIEXHOCTHIO K OIIPELEIICHHOMY
COO0OIIIECTBY;

packpbITHe KOHQJIUKTA HHTEPECOB —
HOPSIZIOK COOOIIEHMsI PAOOTHUKOM O pealbHOM
WIIH TOTEHIIHATBHOM KOH(MINKTE HHTEPECOB;

peryiupoBaHue KOHGJIHKTAa HHTEPECOB —
KOMILJIEKC Mep, HaIpaBJICHHBIX Ha BBIABJICHHE,
[peIyNpeKAeHHe W pa3penieHue CHUTYalui,
KOI/ia JTW4Has 3aMHTEPECOBAaHHOCTh paOOTHUKA
MOJKET HETaTHBHO ITOBJIUATH HA UCIIOTHEHUE UM
NOJDKHOCTHBIX OOf3aHHOCTEH WM DPELICHHH B
yiep6 uuTepecam Komnanunuy,

measures to prevent or resolve the conflict of
interest and knowingly allows the situation to
occur, as a result of which they receive a desired
benefit;

Potential conflict of interest — a situation in
which an individual’s personal interest is, at the
moment in question, not sufficient to cause a
conflict of interest, as there is currently no’
connection between his/her official duties and
his/her =~ personal interests. However,
hypothetically (potentially), the personal
interest may emerge and influence the proper,
objective, and impartial performance of official
duties, especially if those duties change;

Personal interest — any benefit or advantage
that an employee or related persons may obtain
as a result of the employee’s direct or indirect
involvement in making a decision or otherwise
participating in the process;

Favoritism — the allocation of controlled
resources or advantageous positions to relatives,
friends, or acquaintances based on their
affiliation with a particular group or community.

Disclosure of conflict of interest — the
procedure by which an employee reports an
actual or potential conflict of interest;

Conflict of interest management — a set of
measures aimed at identifying, preventing, and
resolving situations where an employee’s
personal interest may negatively affect the
performance of his/her official duties or result in
decisions that are detrimental to the interests of
the Company;
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CBsI3aHHbIE JIMHAa - CIIE/TYIOIIIE
(bu3MYeCKre WM IOPUINIECKUE JIULA:

1) ropuauyeckoe JIUIo, KoTopoe Biazeer 20
u 6oJjee mporeHTamu aknui Komnanuy;

2) hu3uUecKoe U0 COBMECTHO ¢ OIU3KUMU
POJICTBEHHUKaMH, KoTopoe Biaaeer 20 u 6oiee
nponeHTamu akiui Komnanuu;

3) unen Ha6mronarensHoro COBETa
Komnanumy, JIUIIO, OCYIIECTBIISIOLIEE
IIOJTHOMOYHSI ["'enepanpHOTO IIPEKTOpa
Komnannu;

4) ropumuueckoe Jguno, 20 u  Oonee

IPOIEHTaMH B YyCTaBHOM (GoHIE (yCTaBHOM
KamuTaje) KoToporo Biageer Komnanus;

5) IOpUINYECKOE JIUIIO, SIBJISFOITICECS
JOYESPHUM XO3SICTBEHHBIM o01ecTBOM
Kommanuu wWJIH JOYEPHUM XO34HCTBEHHBIM
00IIECTBOM TOTO K€ OO0INecTBa, JOYEPHUM
X03SHCTBEHHBIM o0IIecTBOM KOTOPOT0
saeigeTca Komnanms;

6) ropuamueckoe o, 20 wu  Gonee
IPOIIEHTaMH B YCTaBHOM (oHHAe (yCTaBHOM
KaIuTaje) KOTOPOTO BIAAEET TO XKe JIULO, UTO U
7M1, KoTopoe BianeeT 20 1 6osee IpOLeHTaMU
B ycraBHOM (oHAe (YCTaBHOM KalHTale)
Komnanuu;

7) IOpHIAYECKOE JIAIO0, HE MEHEE OIHOH
TpeTd cocraBa HaluomaTenpHOro CoBeTa
KOTOPOT'O COCTABJISIOT T€ XK€ JIUIA U UX OJIM3KHE

POJCTBEHHUKH, YTO M JHIA M HX Onuskue

POJNCTBEHHUKH, COCTaBJIAIOIIME HE MEHee
omHoii Tpetn HaOmomarenbHOTo — COBETA
Komnanunu;

8) ropunuyeckoe JULO, byHKIIT

PYKOBOIMTENS HCIOJIHUTEIBHOIO OpraHa B
KOTOpOM OC}’H_[CCTBJ'IS{GT TO XK€ JIMIO HIJIIKN €ro
OnM3K¥e POJCTBEHHUKH, YTO W JIAIO HIIHU €ro
OnuzKue POICTBCHHHUKH, SIBIISTFOILIEECS
IenepanbHbIM aupekTopoM Kommanuwu,

9) ropuguyeckoe JIULIO, byHKIAA
PYKOBOAMTENST MIM 4YI€HA MCIOJHUTEIHEHOTO
opraia B KOTOPOM OCYIIECTBJISIET JIHIIO,
KOTOpOe COBMECTHO c OJIM3KUMHI
PONCTBEHHHUKAMH COCTABJIAET HE MEHEE OJHOU
Tpetst cocraBa HaOmromarenbHoro cosera

KomMmnanuu;

Related parties — the following individuals
or legal entities:

1) A legal entity that owns 20 percent or more
of the Company’s shares;

2) An individual, together with his/her close
relatives, who owns 20 percent or more of the
Company’s shares;

3) A member of the Company’s Supervisory
Board or a person exercising the powers of the
Company’s General Director;

4) A legal entity in which the Company owns
20 percent or more of the charter capital
(authorized capital);

5) A legal entity that is a subsidiary of the
Company or a subsidiary of the same entity of
which the Company is also a subsidiary;

6) A legal entity in which 20 percent or more
of the charter capital (authorized capital) is
owned by the same person who owns 20 percent
or more of the charter capital (authorized
capital) of the Company;

7) A legal entity in which at least one-third of
the members of the Supervisory Board are the
same persons and their close relatives as those
who make up at least one-third of the
Supervisory Board of the Company;

8) A legal entity whose executive body is
headed by the same person, or his/her close
relatives, as the
Company or his/her close relatives;

General Director of the

9) A legal entity in which a person who,
together with his/her close relatives, constitutes
at least one-third of the Company’s Supervisory
Board, serves as a head or member of the
executive body;




10) ropuauyeckoe JHULO, HE MEHEEe OIHOU
cocTaBa coBeTa
KOTOPOTO COCTaBJIIET COBMECTHO C ONHU3KUMHU

JWI0, OCYIIECTBISIOIIEE
['eHepanbpHOTO JIUPEKTOpa

TpeTH HaOJIO1aTEIEHOTO
POICTBEHHUKAMU
IIOJTHOMOYHS
Kommanuwu;

11) ropunuyeckoe U0, BXOASIIEE B OJHO C
Kommanueit xo3siicTBeHHOE 00BEAUHEHHE.

10) A legal entity in which at least one-third
of the members of the Supervisory Board,
together with his/her close relatives, are the
same person who exercises the powers of the
General Director of the Company;

11) A legal entity that is part of the same
corporate group (business association) as the
Company.

ITII. OCHOBHBIE ITPUHITATIIBI
YIIPABJIEHUS KOH®JINKTOM

HNHTEPECOB
3.1. PabotHukKM JOJDKHBI co0IraaTh
CIIEAYIOIIAE  OCHOBHbIE  NPUHUOMIBI B
BOIIpOCAx YIIPaBICHUS KOH(JIUKTOM
MHTEPECOB:

3.1.1. [lpunstue permeHui paOOTHUKAMHU C
TOYKM 3pPEHHS OTKpPBITOCTH, IIPO3pPavyHOCTH,
T0OpPOCOBECTHOCTH,
0ecpUCTPacTHOCTH;

3.1.2. O6s13aTeNBHOCTD
CBEIEHHN W WHPOPMALMU O PEAIBHOM HIIH
HOTCHIIHATFHOM KOH(IUKTE HHTEPECOB;

3.1.3. UnguBuayanpHOE DPACCMOTPEHHE H
OLICHKA  PEIyTaIMOHHBIX  pPUCKOB  JUIA
Kommanuu  1pu KaXXJI0T0
KOH(MJIMKTa HHTEPECOB U €0 yPEryJInpOBAHUE;

3.1.4. KorduaeHnanpHOCTh mporecca
PacKpBITHS CBEICHUM 0 KOH(MIUKTE HHTEPECOB
U [Ipollecca ero yperyJIupoBaHus;

3.1.5. Cobmoienne  GajlaHca HHTEPECOB
Kommanuu u pabOTHUKA IIPH yPETyJIAPOBAHUH
KOH()JIMKTa HHTEPECOB;

3.1.6. 3amuTa pabOTHUKA OT IIPECIIENOBAHHUS

HEUTPAIbHOCTH 51

PacKpBITHS

BBISIBJICHUHU

B CBS3M C COOOINEHHEM O KOH(QIIHUKTE
HUHTEPECOB, KOTOPBIM OBUI  CBOEBPEMEHHO
pPacKpeIT ~ pabOTHHKOM U  YPEryJMpOBaH

(mpenotBpaieH) KoMmnanuei.

III. KEY PRINCIPLES
OF CONFLICT OF INTEREST
MANAGEMENT
3.1. Employees must adhere to the following

key principles in managing conflicts of interest:

3.1.1. Decision-making by employees should
be guided by openness, transparency, integrity,
neutrality, and impartiality;

3.1.2. Mandatory disclosure of information
and data regarding actual or potential conflicts
of interest;

3.1.3. Individual consideration
assessment of reputational risks to the Company
when identifying and resolving each conflict of

and

interest;

3.1.4. Confidentiality of both the conflict of
interest disclosure process and its resolution
process;

3.1.5. Maintaining a balance between the
interests of the Company and the employee
when resolving conflicts of interest;

3.1.6. Protection of the employee from
retaliation in connection with the disclosure of a
conflict of interest that was reported in a timely
manner and resolved (or prevented) by the
Company.

IV. OBA3AHHOCTHU PABOTHUKOB
B CBsA3HU C PACKPBITHEM
1 YPEI'YJIMPOBAHUEM
KOH®JINKTA UHTEPECOB
4.1. PaGOTHHKKN B CBS3M C PACKpBITHEM U
yperyJIMpoBaHHEM  KOHQIHKTa  HHTEPECOB

00sI3aHBI:

IV. EMPLOYEES’ OBLIGATIONS
IN RELATION TO THE DISCLOSURE
AND RESOLUTION OF CONFLICTS
OF INTEREST
4.1.In connection with the disclosure and
resolution of conflicts of interest, employees are
obliged to:
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4.1.1. Ctporo  co0Omronath
HacTosmero IlonoxeHns;

TpeboBaHUS

4.1.2. [Ipy nIpUHATUY PELIEHUH 110 AETIOBEIM
BOIIPOCaM Y BBIIOJHEHUH CBOUX TPYJOBBIX
odepenb
PYKOBOJICTBOBaThcsl MHTEpecamu Kommanuum —
06e3 yuera CBOMX JIMYHBIX HHTEPECOB,
HHTEPECOB CBOUX POJCTBEHHUKOB, JIPy3el HIIH

obs3aHHOCTEH B HEPBYIO

3HAKOMBIX;

4.1.3. 136erato (o
CHUTYaIlif ¥ OOCTOSTENBCTB, IMPU KOTOPBIX HX
OyoyT NpOTUBOPEUUTH

BO3MOXHOCTH)

YaCTHBIE HHTCPCCHI

uHTepecaM  KommaHuu, KOTOpble  MOTYT
IIPUBECTH K KOH(IIUKTY HHTEPECOB;
4.1.4. PackppiBaTh 4€CTHO, B  IIOJIHOM

o0beMe ¥ J0OpOCOBECTHO HMHGOPMALUIO O
peasbHOM WM IOTEHIMAIbHOM KOH(JIMKTE
HUHTEPECOB;

4.1.5. Hezame 1IuTEeIEHO
Hupexnuo 110
KOMIUTACHCY O PEaJbHOM WM [OTEHIUAIBHOM
KOH()JIMKTE WHTEPECOB, MMEIOIEM K HEMY
OTHOILICHHE OTHOIIEHHE K JPYIMM
paboraukaM Kommanuy, B ToM unciie o $pakrax

COOOIIUTH B

IIpaBOBBEIM  BOIIpOCaM H

W

(GaBopuTH3Ma,  KpPOHHM3Ma,  MECTHHYECTBA,
HETOTH3Ma, Tpaitbain3ma.
Kponusm — ucnonvsosanue pabomuuxom

ceoell enacmu, OONHCHOCMHO20 NOJIOINCEHUS U
penymayuy 8  Yeuax — NpeooCmasNeHus.
HEe3GKOHHBIX 661200 OPY3bAM, 3HAKOMBIM UILU
0osepennvim nuyam. Kponusm sensemes oOnum
uz euoos Gasopumusma. Ilpu smom, He
YUUmMl8aemcs K6ANUQUKayUs OaHHO20 IUYd;

Mecmuuuecmeo - pacnpeoenerue
0onIcHOCmMetl U NOTHOMOYUL (n006op, pomayus
U HasHawenue), NpuU KOMOPOM YEHMPALbHOE
MeCmO 3aHUMAIOM JUYA, 8 3a6UCUMOCTNY OM UX
NPOUCXOANCOEHUS. (3HAMHOCMb pO0Q, HANUYUE
npusHanus obuwecmeeHHocmuio u opyaue). Ilpu
Smom, He  YUUMbIBAemCs — KEANUPDUKAYUS
O0aHH020 IuYa,

Henomusm (KymMoecmeo) — ucnonib3o6anue
PpabomHuKoM c8oeil nacmuy, OO0NICHOCMHO20
nonooiceHuss U penymayuu 6 yensx
npeooCmaeieHus HEe3aKOHHbIX 861200

poocmeennuxam. Henomusm sensemca 0OHUM

4.1.1. Strictly comply with the requirements
of this Policy;

4.1.2. When making decisions on business
matters and performing their job duties,
prioritize the interests of the Company — without
regard to their own personal interests or the
interests of their close relatives, friends, or
acquaintances;

4.1.3. Avoid (where possible) situations and
circumstances in which their personal interests
may conflict with the interests of the Company
or may lead to a conflict of interest;

4.1.4. Fully, honestly, and in good faith
disclose information about any actual or
potential conflict of interest;

4.1.5. Immediately inform the Directorate for
Legal issues and Compliance about any actual
or potential conflict of interest concerning
themselves or other Company employees,
including cases of favoritism, cronyism,
patronage (localism), nepotism, or tribalism.

Cronyism — the use of an employee’s
authority, official position, or reputation to
unlawfully  grant  benefits to  friends,
acquaintances, or trusted individuals. Cronyism
is a type of favoritism and does not take into
account the qualification of the individual;

Patronage (Localism) — the distribution of
positions and authority (selection, rotation, and
appointment) based primarily on a person’s
background (noble lineage, public recognition,
etc.), regardless of the person’s qualifications;

Nepotism — the use of an employee’s
authority, official position, or reputation to
unlawfully grant benefits to relatives. Nepotism
is a type of favoritism and does not take into
account the qualifications of the individual;




u3 6uoos gasopumusma. Ilpu smom, we
YUUMbLBAEMCS K8ANUDUKAYUA OAHHO20 TUYa,
Tpaiibanusm — ucnonv3oeanue pabomHuUKoOM
ceoell eracmu, OONICHOCMHO20 NONOJCEHUS U
penymayuy 6 Yeuax
He3aKOHHbBIX 861200 NPEOCMABUMENIM U3 OOHOT

npeooCcmaesieHus
OMHUYECKOU  epynnvl, OUCKPUMUHUDYA NpU
omom ocmaneHelx. Ipaiibanusm — asnsemcs
00HUM U3 8U008 pasopumusma. Ilpu smom, He

ydumuoleaemcsi KGlelud)UKalxjuﬂ O0aHHO20 Juya.

4.1.6. IIpenocraButs KoMmanum IOJHBEIA
IEepeYeHb  CBEICHHUH O OIIU3KHUX
POJICTBEHHHKAX U CBSA3aHHBIX C HUM JIHIAX, 00

€ro

Tribalism — the use of an employee’s
authority, official position, or reputation to
unlawfully grant benefits to individuals from a
specific ethnic group, while discriminating
against others. Tribalism is a form of favoritism
and disregards the qualifications of the
individual.

4.1.6. Provide the Company with a complete
list of information about their close relatives and
related parties, including their involvement in

X y4acTMH B TOCYJApCTBEHHBIX WM | governmental or non-governmental non-profit
HEroCyIapCTBEHHBIX HEKOMMEpYECKHUX | organizations;
OpraHHU3alusiX;
4.1.7. ConeticTBOBaTh yperyIupOBaHUIO 4.1.7. Cooperate in the resolution of any
BO3HUKIIIEI0 KOH(IIUKTA HHTEPECOB. conflict of interest that arises.
V. HOPAIOK PACKPbLITHUA V. PROCEDURE FOR DISCLOSURE
KOH®JINKTA UHTEPECOB OF CONFLICT OF INTEREST
PABOTHUKOM BY AN EMPLOYEE
5.1. Bumamu  packpbITUST KOH(JIMKTA 5.1. The types of conflict of interest

HHTEPECOB ABJSIOTCS CJeIyIonue:

5.1.1. PackpeiTrie CBEINEGHUH O KOH(IMKTE
HHTEPECOB MpH IOAOOpPE KaHIUIATOB I
IPHHATHS Ha pabOTy Ha OCHOBAHUM TPYIOBOIO
JoroBopa (KOHTpakTa) MIHM IPaXKIaHCKO-
IIPaBOBOT'O JIOTOBOPA;

5.1.2. PackpeiTHe CBEOEHHUH O KOHQIIHUKTE
MHTEPECOB IIPH Ha3HAUCHUH paOOTHHMKA Ha
HOBYIO JOJDKHOCTH MJIM €T0 POTAIlUH;

5.1.3. PazoBoe pacKpbITHE CBENCHHH O
KOH()IUKTE HHTEPECOB 110 MEPE BOSHUKHOBEHHS
TaKUX CUTyaIui.

5.2. PackpeiTiie CBEJEHHM O KOHQIHMKTE
HHTEPECOB OCYIIECTBIACTCS B IHUCBMEHHOM
BHUJIE.

Jlomyckaercsi IEpBOHAYAIBHOE PACKPHITHE
KOH(JIMKTa WHTEPECOB B YCTHOH dopme ¢
mocrienyrome  ¢ukcauued B IIHCBMEHHOM
BUJIE.

disclosure include the following:

5.1.1. Disclosure of information about a
conflict of interest during the selection of
candidates for employment under a labor
contract or a civil law contract;

5.1.2. Disclosure of information about a
conflict of interest upon appointment of an
employee to a new position or his/her rotation;

5.1.3. One-time disclosure of information
about a conflict of interest as such situations
arise.

5.2. Disclosure of information about a
conflict of interest shall be made in writing.

Initial oral disclosure of a conflict of interest
is  permitted,  followed by  written

documentation.

VI IIOPSAOK YPEI'YJINPOBAHMUSI
KOH®JIUKTA HHTEPECOB

VI. PROCEDURE FOR RESOLVING
A CONFLICT OF INTEREST




6.1. B ciryuae, ecin KOHPJIMKT HHTEPECOB
HMeeT MeCTO, TO [Jsl €ro pa3pemeHus

Kovnanus MOKeT HCII0JIb30BATH
cJleAyIomue crnoco0sb:

6.1.1. Orpannuenue focrtyna pabOTHHKA K
KOHKpEeTHOH UHpOpMAalUM H JOKyMEHTaM,
KOTOpBIE MOTYT 3aTparuBaTh JIUYHbIE HHTEPECH
pabOTHHKa W MOTYT SBISATbCS IPEIMETOM
KOH(JIUKTa HHTEPECOB;

6.1.2. Orcrpanenue  (IOCTOSHHOE
BpeMEHHOE) pa0OTHHKAa OT Yy4yacTHs B

00CY>XIEHUHN U IIpollecce NPHHATHS pPEIICHUN

uin

II0 BOIIpoCaM, KOTOPBIC HAXOIOATCA WA MOTYT

OKa3aTbCsd  IOA ~ BIMSHUEM  KOH(JIMKTA
UHTEPECOB;
6.1.3. [lepecMoTp ¥ U3MEHEHHE IIPaB,

00sI3aHHOCTEH, 3a/1a4 U QyHKIUH pabOTHHKA;

6.1.4. BpemeHHoe OTCTpaHEHUE pPabOTHHKA
OT JOJDKHOCTH, €CJI €ro JIMYHbIE HHTEPECH
BXOJIIT B IIPOTHBOpeUre ¢ (PyHKIIMOHAIBHBIMU
00SI3aHHOCTSIMU,

6.1.5. IlepeBon paOoTHHKA Ha IOJDKHOCTB,
IIpeayCMaTPUBAIOIITY IO
GyHKIIHOHAIBHBIX
CBSI3aHHBIX C KOH(DIMKTOM HHTEPECOB;

6.1.6. I[lepeBon  paboTHHKa B  IPAMOE
IOYMHEHHE JPYroMy JIUILY, HE SBIISIOIIEMYCS
€ro OJIN3KUM POJCTBEHHUKOM.

6.2. Ilepeuerp  cmoco6oB
KOH()JIMKTa HHTEPECOB, IPUBEIECHHBIH B ITyHKTE
6.1 wmacrosmero IlomoxxeHus, He SBISICTCS
HCUEPIIBIBAIOIIUM.

B xaxnom
B3aHMHOMY corjacuio Mexnay Kommanwed u

BBIIIOJIHEHHE
00s3aHHOCTEH, HE

pa3pelieHus

KOHKPETHOM clry4dac 110

pa6OTHI/IKOM, PaCKpPBIBIIHNM CBCACHHUA (0]
KOH(IUKTE HHTEPECOB, MOTYT OBITH
HCIIOJIb30BaHBI UHBIE bopmbI ero
ypEryJIUpOBaHHUS.

6.3. B HCKIIOUMTENBHBIX ClIy4asx, €CIH
MepBI, [epediCcIeHHBle B  IyHKTe 6.1
Hacrosmero I[loyoKeHHs, HE IIOIHOCTHIO

PETYJIUPYIOT KOH(IUKT HHTEPECOB, MOTYT OBITH
IPUMEHEHBI  CIIEAYIOMHE  JIOIOJHHUTEIbHBIC
MEPBI PETYINPOBAHMS:

6.1. In the event of a conflict of interest, the
Company may use the following methods to
resolve it:

6.1.1. Restricting the employee’s access to
specific information and documents that may
affect the employee’s personal interests and may
be the subject of a conflict of interest;

6.1.2. Removing
temporarily) the employee from participation in

(permanently or

discussions and decision-making processes on
matters that are or may be influenced by the
conflict of interest;

6.1.3. Reviewing and  changing the
employee’s rights, responsibilities, tasks, and
functions;

6.1.4. Temporarily suspending the employee
from his/her position if his/her personal interest
conflict with his/her official duties;

6.1.5. Transferring the to a
position involving duties that are not related to
the conflict of interest;

employee

6.1.6. Reassigning the employee to report
directly to a person who is not his/her close
relative.

6.2. The list of conflict of interest resolution
methods provided in Clause 6.1 of this Policy is
not exhaustive.

In each specific case, by mutual agreement
between the Company and the employee who
has disclosed information about a conflict of
interest, other forms of resolution may also be
used.

6.3. In exceptional cases, if the measures
listed in Clause 6.1 of this Policy do not fully
resolve the conflict of interest, the following
additional regulatory measures may be applied:




6.3.1. OTka3 pabOTHHKA OT CBOETrO JINUHOTO

HHTEpeca, IOPOXAAIOUIEro  KOHGIUKT ¢
uHTepecamu Kommanuu;

6.3.2. JIoOpoBosibHBI  OTKa3 paboTHHKA
(caMOOTBOJ) OT y4yacTHUS B OOCYXICHWH U
npoliecce NPUHATHSA PEIICHHH II0 BOIpOCaM,
KOTOpBIE HAaXOJATCS MJIA MOTYT OKa3aThCsl IO
BIIMSTHUEM KOH(IINKTA HHTEPECOB;

6.3.3. IIpexpamenue TpynoBOro Jorosopa ¢
pabOTHUKOM II0 MHUIMATHABE PaOOTHUKA;

6.3.4. IIpexpamenue Tpyn0BOro JOrosopa ¢
pa0OTHHKOM IO HHMIHATHBE paboTonaTes,

€Clik pa6OTHHK HE OTKAa3bIBACTCsI OT CBOHX

JTMYHBIX HHTEPECOB, IPOTHBOpEYAIUX
uHTepecam Kommnanuu.
6.4. IIpu pa3pereHun UMEIOIIET0Cs

KOH(JINKTa HHTEPECOB BBIOMpaeTcss Hamboiee
Cmoco0  yperyJupoBaHUS U3
yUETOM  CYIIECTBYIOIIUX

«MSITKUID)
BO3MOXHBIX €
00CTOSTENBCTB.
Bonee ’xecTkwe HCHOIB3YIOTCS TOJIBKO B
clydae, KOrJla 95TO BBI3BAHO pEAJBHOH
HeOOXOIUMOCTBIO W B ciydae, eciu Ooiee
«MSTKHE» CIIOCOOBI OKa3alIUCh HEIOCTATOYHO
3¢ (eKTUBHBIMH.
IIpu npuHATHH
KOHKPETHOTO CII0c00a paspeleHus KOHQIMKTa

pemeHuss O  BBIOOpE
HHTEPECOB YUYHUTHIBACTCS 3HAYUMOCTD JIMYHOI'O
HHTepeca PabOTHUKA U BEPOATHOCTH TOIO, YTO
9TOT JIMYHBIA WHTepec OyIeT pealn3oBaH B
yuiep0 wHTepecaM Kommanuu.

6.5. B moboM cimydae, Bce IPUHUMAEMEIE
CIIOCOOBI JIOJIKHBI COOTBETCTBOBATH
TpeOOBaHUSIM 3aKOHOJATeNbCcTBa PeciryOmuku
V36ekucraH, JOJDKHBEI OBITH HaIpaBiIeHBI Ha
paboTHHKaA, JTOGPOBOJIBHO

peaTbHOM

IIOOUIPCHHUC
COOOIIMBIIErO o}
[OTEHIUAJIBHOM KOH(JIUKTE HHTEPECOB, H
JIOJDKHBEI OCYINECTBIIATECS B COOTBETCTBHH C
IPUHIMIIAMY, W3J0XKEHHBIMH B HACTOSINEM

U

TTonoxenun.

6.3.1. The employee’s renunciation of his/her
personal interest that gives rise to a conflict with
the Company’s interests;

6.3.2. Voluntary recusal of the employee
from participation in discussions and decision-
making processes on matters that are or may be
influenced by the conflict of interest;

6.3.3. Termination of the
contract at the initiative of the employee;

6.3.4. Termination of the employment
contract at the initiative of the employer, if the
employee refuses to renounce personal interests
that contradict the interests of the Company.

employment

6.4. When resolving an existing conflict of
interest, the least severe method of resolution is
chosen from the available options, taking into
account the specific circumstances.

More stringent measures are applied only
when genuinely necessary or if the less severe
methods have proven to be insufficiently
effective.

When deciding on a specific method for
resolving a conflict of interest, consideration is
given to the significance of the employee’s
personal interest and the likelihood that this
personal interest may be pursued to the
detriment of the Company’s interests.

6.5.In any case, all methods used must
comply with the legislation of the Republic of
Uzbekistan, aim to encourage employees who
voluntarily disclose an actual or potential
conflict of interest, and be implemented in
accordance with the principles set out in this
Policy.

VIL HOPSIIOK PACCMOTPEHMUS
CBEJEHUN O KOH®JIUKTE
UHTEPECOB

VII. PROCEDURE FOR REVIEWING
INFORMATION ON A CONFLICT
OF INTEREST

(\\p



7.1, Komnauus
0053aTeILCTBO

OpUHAMAaEeT Ha  cebs
KOH(UICHIIUATIFHOTO

pPacCMOTPEHHUSI IIPEACTABIEHHBIX CBEICHUH H

yPEryIMpoBaHus KOH(IUKTa HHTEPECOB.

7.2. TloctynuBimas wHpOpPMALUsS IOJDKHA
OBITH B IIPEABAPUTEIILHOM IIOPSIIKE U3ydEHa CO
CTOPOHBI:

7.2.1. lupexnuu 1o HR,
anmuHucTpatuBHbiM . UWT  Bompocam
coBMecTHO ¢ OtmenmoM 6€30IaCHOCTH — IO
BOIpOCaM, YyKa3aHHBIM B mofnyHkre 3S.1.1
Pasnena 5 Hacrosmero ITonoxenus;

7.2.2. upexnun o HR,
anmuuucTpatuBHbIM U WT Bompocam — 1o
BOIPOCAM, yKa3aHHBIM B HOAMyHKTe 5.1.2
Paznena 5 macrosmero Ilonoxenus;

7.2.3. PykoBonutrenu CTPYKTYPHBIX
noapasneneHnit Komnanuu, B cocTaBe KOTOPBIX
BO3HHK KOH(DJIUKT HHTEPECOB, — II0 BOIIPOCAM,
ykasaHHbeIM B moamyHkTe 5.1.3 Pasgema 5
Hacrosmero [lomoxeHus.

7.3. Llenb
npeaBapUTeIbHAsL

TaKoro
OLICHKA
BO3HUKArOmuX a1 KoMIIaHMM pPHCKOB H
MOAXOMSAIINEro  crocoba
yperyJIHpOBaHUs KOHQINKTa HHTEPECOB.
7.4. Matepuaiel MIpeABapUTENHHOIO
W3yUCHUsI CBEICHUH 0 KOH(IINKTE HHTEPECOB, &

U3yUYCHUS —
CEpPhE3HOCTH

BbIOOpa Hamboiiee

TaKKe  IPEIBAPUTENILHOE  pelleHHe  JIMII,
yKa3saHHBIX B IIyHKTE 7.2  HACTOAIIETrO
[onoxenus, o0  cmocobe  pa3pelleHus

KOH(JIMKTa WHTEPECOB, PacCMaTpMBAIOTCA Ha
3acenannu KoMuccuu 1o sTuke.

[Topsimok paboTel Komuccmm mo oTHKE
ycranaBnuBaercs B [lonoxkenun o Komuccun
o stuke AO «IMKON-SUG‘URTA».

7.1. The Company undertakes to treat all
submitted information and the resolution of
conflicts of interest confidentially.

7.2. The received information must be
subject to preliminary review by the following:

7.2.1.HR, Admin and IT Directorate
together with the Security Department — for
matters specified in Subclause 5.1.1 of Section
5 of this Policy;

7.2.2. HR, Admin and IT Directorate — for
matters specified in Subclause 5.1.2 of Section
5 of this Policy;

7.2.3. Heads of the Company’s structural
units where the conflict of interest has arisen —
for matters specified in Subclause 5.1.3 of
Section 5 of this Policy.

7.3. The purpose of this review is to conduct
a preliminary assessment of the severity of
potential risks for the Company and to select the
most appropriate method for resolving the
conflict of interest.

7.4. The materials from the preliminary
review of information regarding the conflict of
interest, as well as the preliminary decision of
the parties specified in Clause 7.2 of this Policy
regarding the method of conflict resolution,
shall be reviewed at a meeting of the Ethics
Commission.

The procedures governing the work of the
Ethics Commission are established in the
Regulation on the Ethics Commission of JSC
“IMKON-SUG‘URTA”.

VIIIL. BAKJIFOUYUTEJIbHBIE
MMOJIOKEHUA

8.1. HezaBucumo oT
JOJDKHOCTH Bee paboTHukM KommaHuu HeCyT
©e3yCI0BHOE u

3aHUMaeMON

OTBETCTBEHHOCTH 3a
HEYKOCHHUTEJbHOE BBINOJIHEHHE TpeOOBaHUI
gacrosmero [lomo)keHus, a Takke 3a
He3aMeUINTEIHOE IIPEJOCTaBICHUE IIOIHBIX U
uHQOpMaLMH U

JIOCTOBEPHBIX  CBEIECHHH,

VIII. FINAL PROVISIONS

8.1. Regardless of their
employees of the Company are responsible for
the unconditional and strict compliance with the
requirements of this Policy, as well as for the
prompt provision of complete and accurate
information, data, and documents regarding any

position, all




(%]

JIOKYMEHTOB O KOH(JIMKTE HX HHTEPECOB
JIUIaM, YKa3aHHBIM B ITyHKTe 7.2 HACTOSILIETO

[Tomoxenwus.
8.2, Jlura, Hapymaromye  TpeOOBaHUSA
HACTOSIIErO [Tonoxenus, HECYT

OTBETCTBCHHOCTH B IMOPAAKE, YCTAHOBJICHHOM B
JIOKaJIbHBIX HOPMATHUBHBIX aKTaX Komnanwum.

conflict of interest to the persons specified in
Clause 7.2 of this Policy.

8.2. Individuals who violate the requirements
of this Policy shall bear responsibility in
accordance with the procedures established by
the Company’s internal regulations.




